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PASADENA ECONOMIC DEVELOPMENT CORPORATION
Pre-Board Meeting
November 20, 2025, 3:00 p.m.
Minutes

Members Present: Members Absent:
Rick Lord, President

Marilyn Wilkins, Vice President

Salvador Serrano, Jr., Treasurer

Ernesto Paredes, Secretary

Angela West

Efren Arjona

Elaine Domec

Others Present:

Jeff Moore, Brown & Hofmeister, LLP (via Zoom)
Karina Tomlinson, Interim Executive Director
Julianne Echavarria, PEDC Marketing Manager
Dr. Jo Anne Estrada, Visit Pasadena Manager
Yolanda Vegas de Eaves, Sr. Office Assistant

Call to order:
The Pre-Board meeting for the November 20, 2025, Pasadena Economic Development Corporation was
called to order at 3:00 p.m. by President, Rick Lord.

He read through the items on the agenda stopping at the below.

Agenda Item Six: Design Update by Samuel Swart of Swart Architects

Sam Swart approached the Board to provide a design update that included slides. The first slide showed a
complete of the Convention Center addition, the existing building, and the parking lot as well. The next
slide introduced a design update of the interior that depicts the new exhibit floor and the new layout for
the existing Convention Center. He went through descriptions of the meeting rooms, networking sections,
lobby, kitchen, storage rooms, and other various spaces, explaining the design and all the possibilities for
their uses. He concluded his presentation with a series of slides showing the redesigned front entrance, the
exterior of the building, and the parking lots, each depicting different angles. A. West asked about the
existing wall in the middle of the two buildings, if it is going to stay there. Sam Swart responded that, yes,
the wall will stay

Agenda Item Seven: Board Actions- Resolutions
c. Art of Soccer Promotional Expenditure — Julianne Echavarria, Marketing Director for the EDC,
started her presentation describing the campaign. She explained that PEDC’s Strategic Plan
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identified a need to pursue tourism-focus events that cross municipal boundaries, specifically the
2026 FIFA World Cup for which Houston is one of the U.S. host cities. The Art of Soccer campaign is
an opportunity to showcase Pasadena to an international audience. The participants will receive a
3-foot fiberglass soccer ball, that can be designed in the manner chosen by the participating
member. This soccer ball can be displayed in the location chosen by the participant, but the main
idea is for it to be part of the FIFA World Cup tour/showcase in high-traffic Houston-centric
locations each quarter through Summer 2026. The economic impact forecast for the 2026 World
Cup is $1.5B for the Houston region with over 500,000 visitors over the course of the tournament.
The next slide showed pictures of six already designed soccer balls. Julianne continued, explaining
the details and cost breakdown. The timeline for creation, design and delivery of the soccer ball is
6-8 weeks from payment receipt. The project facilitator has provided a list of preferred artists to
complete the work, two of which are Pasadena homegrown. For the cost, the Sports Authority
Foundation will receive a $10,000 donation to the 501c3, to be utilized by the foundation to fund a
soccer league so Houston-area children can participate without registration fees. In return for the
donation, we received the fiberglass soccer ball. The Professional Sports Partners’ fees are $6,000
to cover artwork and ball transportation. She continued her presentation with responses to
previously asked questions. Are there any surrounding communities relative to Pasadena that are
participating in the campaign? Huntsville and League City are participating. The latter is
participating as they see this event as a billboard for their community. The EDC is in conversations
with Seabrook and Kemah and several other communities and anticipate that to grow as we get
closer to the World Cup Draw on December 5™. This drawing event determines the first round of
opponents through a randomized process. Will the Pasadena youth directly benefit from the
foundation and their mission of making soccer more accessible to youth of all backgrounds? The
host committee is working with several youth soccer organizations to renovate existing parks
where they are currently playing, encompassing 6 parks and 25 fields. In return, the youth soccer
organizations will increase their participants' numbers, and those additional participants will not be
required to pay registration fees. This process of identifying the kids who will benefit from this
program will be a massive undertaking. All our Art of Soccer partners are guaranteed to receive
this outreach to share with their local organizations. After the tournament wraps, what do we do
with the fiberglass soccer ball? Once the donation is made, the ball belongs entirely to Pasadena
EDC. As for after the World Cup you could opt to display it in a high-traffic area in Pasadena as a
piece of memorabilia. You could have it positioned at a soccer park or soccer theme venue. We
are also working on opportunities to display in downtown Houston following the competition. For
context, this program started back in 2020, and we had balls displayed along Greenstreet and the
Sports Walk of Fame beginning 2022. Additionally, we have had balls displayed for several years at
Hobby and IAH airports; that will likely continue after the event. Julianne concluded with a recap.
This is a way to show partnership and unity with an investment in a major international sporting
event that is going to make an enormous economic impact in Houston, which Pasadena will also
benefit from. The FIFA 2026 World Cup Fan Fest will take place thirteen miles from City Hall. To
continue reaching KPI’s in our Strategic Plan, which are crucial in our reaccreditation process every
three years, we need to pour investment into marketing when these events come to the Houston
area. As the second largest city in the Houston MSA, it is our duty to emphasize our place as a city
that drives the economy in this region and showcasing that to international and domestic visitors.
A. West asked if the artists were local. Julianne responded that she received a list of artists they
already had agreements with and two of them are from Pasadena, one is David Maldonado, and
the other one is “Donkeeboy”. K. Tomlinson added that David Maldonado has created a mural for
the EDC in the past, the one with oranges and hummingbirds, on Shaw Avenue, as well. M. Wilkins
asked if there is a soccer field for boys and girls to play or if there is a difference, as in softball.
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Jason Ross, Parks & Recreation, Director, responded that everybody can play in any field, even
unofficial fields, like in Satsuma Park and Burke Crenshaw Park. If goals get set up, people play. M.
Wilkins asked if their size is uniform. J. Ross responded that on a professional level that can be
altered, but for us, they are all standard size. E. Arjona added that at youth level they get broken
into quarters. J. Ross added that for youth the fields are a lot smaller because of the physical aspect
and the age of the participants. E. Arjona added that it would be great to document the process of
creating the soccer ball on YouTube Channel. Dr. Estrada added that she and Julianne had a
conversation about creating something on YouTube channel or a behind-the-scenes. E. Arjona
added that it will be great to see the process of this artist’s creation. Julianne finished her
presentation thanking the board for allowing her to reintroduce this item.

At this time Salvador Serrano asked the Chairman if he could ask some questions about the
Convention Center. The Chairman of the Board responded the question would have to wait until
the Board Meeting.

d. Amendment to PEDC Resolution 25-007 appropriation of additional funds- K. Tomlinson explained
that this is a book clean up. When this item was originally presented, the purchase agreement
didn’t account for the closing costs. We don’t want to have a negative balance, and this will allow
us to close that line in the books.

Agenda Item Eight: Report by Karina Tomlinson, Interim Executive Director

Pasadena Blvd — Work is being done in the Hwy 225 section; the completion date is still December 31,
Wayfinding Project - Right now, is in the process of prototype manufacturing. The signs are scheduled for
fabrication in January. Installation should be completed in mid-March 2026. Little Vince Bayou - We are
hoping to get closer to the bidding stage and hopefully at the January meeting we will be able to bring this
item for vote to start the construction. We had a presentation on this project last month. K. Tomlinson had
an update on a new initiative in partnership with Harris County Precinct 2. This is called “Cafecito &
Network”, Brian Freeman from BAHEP has been attending our last two events and has been a great
supporter. We have been gathering small businesses here in Pasadena and have included partners like
BakerRipley, Harris County Precinct 2 Economic Development Dept. and some other community partners.
The purpose is to provide information that sometimes small businesses don’t have access to. Our partners
are bilingual in Spanish and English, and a lot of businesses in this side of town might face some difficulties
gathering information. Information was provided regarding available federal funding. K. Tomlinson shared
information regarding the new Economic Development Director. He is scheduled to start in early December
and should be present at our January board meeting. His name is Arturo Marquez; he comes from Corpus
Christi and prior to that he was in Eagle Pass. She hopes to introduce him to the Board before the January
meeting. E. Domec asked, how hard is it for someone to start in a new city and have to learn everything
about us. K. Tomlinson responded that it might be a little undertaking. She will go through the Strategic
Plan Update and will explain to him everything that we have been able to implement, as well as the work
that remains. This overview will include current projects and meetings with other departments, as well.
M. Wilkins added that this will be a second motivation for a previous topic that we had. To make a list of
current projects that have remaining funds, and review each of those projects one at the time to determine
what the funds are there for, or whether or not any of those funds could be reallocated to other projects
specifically the Convention Center. She thinks that a thorough review is needed, and she asked to have one
whenever it is considered to be convenient for the new director. K. Tomlinson added that she keeps a
spreadsheet that goes through of what active agreements we have on each of those line items, based on
the initial comment she made. M. Wilkins responded that her understanding is that if any funds were to be
reallocated from one project to another, this decision will have to come before the Board and be voted on.
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The Board will have to understand what it is that we are voting for and make sure it works. K. Tomlinson
confirmed that it is required by the controller’s office. At this time M. Wilkins made a motion that the
review takes place. Visit Pasadena — Dr. Jo Estrada wanted to give the Board a few updates from “Visit
Pasadena”. The city received the Music Friendly designation, and currently she is working on acquiring the
Tourism Friendly designation. She described the intensity of the application and all the requirements, which
included training and an interview with Travel Texas. Letters of support from the community are required,
we have up to twenty and everyone has been very supportive. Lastly, we are waiting for a letter of
proclamation from the mayor, after that we are good to go. We are working on Film Friendly and Digital
Media Friendly designations, as well. Once we have achieved those four designations, we will have the so
called “Grand Slam”. We partnered with “Wings Over Houston". They gave us a promocode to be used on
our website and social media, this generated over $16, 000 worth of ticket sales. During this event,
volunteers and pilots stayed at Pasadena Hotels, generating approximately $36,000. Visit Pasadena
prepared goody bags for all pilots and volunteers, this included QR codes with all sorts of information about
our city. We have been very busy with our social media on Facebook we had almost forty-nine thousand
views last month, Instagram had eighteen thousand five-hundred views. We gained followers on Facebook
and increased by 21% on Instagram. If we hear about a new business we will post about them, this way we
let people know that there are a lot of things to do in Pasadena. For our website we have fifty-two hundred
new users and where they go the most is to the calendar of events. These website users are from many
different places. Regarding what Karina touched on, “Cafecito & Network”, the first one took place here in
this room. It was standing room only, we ran out of space, so we partnered with BakerRipley for the second
event and we had about one hundred twenty attendees. All of that was through advertising on Facebook
and on the community calendar. There is a big need here in Pasadena for small businesses to know about
resources. There were different entities present at this event to answer questions from small businesses.
Since this was a networking event, BakerRipley had a board on the wall where attendees could post what
they offer and what they need. It was a very successful event. “Visit Pasadena” is moving along and doing a
lot of work in the community. At this time, she asked the Board if anyone wanted to write a support letter
and submit it either to her or Karina. M. Wilkins suggested including someone from Permit Department, or
someone knowledgeable about permits, at this event because there are so many things that people don’t
know. Dr. Estrada responded that there will be a rotation because this is a networking event, at last
month’s event we had Sports Authority so they can learn how to do business with FIFA. At this last event
the theme was purchasing, next time will be permitting and so on. Everybody is given five minutes to
approach the hosts and ask questions. It is about networking and bringing the community together.

Rick Lord continued to read through the agenda and asked if anyone had questions. There were no
guestions from the Board Members.

At this time Rick Lord reminded M. Wilkins that if she brough up a motion they weren’t in a formal meeting.
M. Wilkins acknowledged the fact.

Pre-board meeting adjourned at 3:42 pm.
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PASADENA ECONOMIC DEVELOPMENT CORPORATION
Board Meeting
November 20, 2025, 3:42 p.m.
Minutes

Agenda Item One: Call to order
The Board meeting on November 20, 2025, for Pasadena Economic Development Corporation was called to
order at 3:42 pm by Board President, Rick Lord.

Agenda Item Two: Invocation
Invocation given by: Salvador Serrano, Jr., Board Treasurer.

Agenda Item Three: Pledges
Pledges led by: Elaine Domec, Board Member.

Agenda Item Four: Public Comments

Cristina Womack, Pasadena Chamber of Commerce, CEO — She thanked the Board for sponsoring the Taste
of the Town event. Based on the final figures the event saw a significant increase; there were about
twenty-six hundred people in attendance. She stated that she wanted to pose some questions, regarding
the Convention Center and appreciates this item being on the agenda to have an update. She explained
that the Chamber as well as numerous non-profits are curious about what the construction plans are. There
have been rumors about whether or not the plan is to close down the entire facility, during the project, and
at what point the closure will start. Versus build the new and then add the other. There are some key
decisions that must be made now regarding venue contracts for multiple major regional events and that
was one thing that wasn’t covered in the presentation. She asked whether this is something the Board
could discuss or consider and then work through a plan of communication for key stakeholders. As the
chamber prepares its budget, for Taste of the Town for example, they have to make a decision about
finding another venue that would accommodate close to three thousand people if it is going to be under
construction, which they can do, but obviously if they can use Pasadena facilities, they want to do that. Not
everybody has to think about that, but they do, for all the restaurants and businesses that benefit from that
event. She asked if this is something that has been discussed, or if the Board could provide clarification,
noting that the Chamber would greatly appreciate it.

Agenda Item Five: Approval of minutes from October 9, 2025

Rick Lord called for a motion to approve the minutes from the meeting held on October 9, 2025.
Ernesto Paredes moved to approve the minutes, seconded by Marilyn Wilkins. MOTION CARRIED
UNANIOUS

Agenda Item Six: Design Update by Samuel Swart of Swart Architects

At this time R. Lord asked S. Swart if he wanted to answer some of those questions if possible. He stated that
the discussion was that they were going to do the new phase and maybe work on other things and there could
be a bit of a lapse. His understanding was that they were going to look at the schedule and work through
those issues. Mr. Swart responded that it could be, there is no reason that it can’t be kept open while the
new part is being built, if that is an issue during the renovation part once the exhibition space is open. We
haven’t discussed the schedule, but it is something that we can discuss with the contractor. M. Wilkins added
that given the lead time, for example, for some of these events to have planning and contingency plans if the
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facilities are in a state of flux and don’t meet their needs, she would think that it would be kind of a hot topic.
R. Lord added that during the stakeholder meetings it was clear they were going to build the new section and
then go to the renovation. It has nothing to do with what is currently there. There will be a point where they
are going to knock down walls or put up new doorways for going to the new section. It was his understanding
that all the new renovation was going to be after that building was finished. S. Swart agreed that is what was
discussed. M. Wilkins thinks that the point Cristina is making, the sooner the better that there is at least more
than a paper napkin schedule. If we can have some sort of anticipated progress, obviously contingencies
happen and things don’t go always the way they hope to. The users of the facility may be impacted by this
project, and it would be prudent for the Board to let them know that information so that users can plan
accordingly. C. Womack responded that since the stakeholder meetings, part of the conversations have been
about shutting it down. R. Lord asked, who has said that because it hasn’t been part of any of the discussions,
he has been in. C. Womack responded, that’s why she wanted to pose the question. She thinks that, because
of different hearsay. The Convention Center staff that is no longer there, at this point, is where some of that
came from, that is why she wanted to ask the Board. Also, if the plan on just a general timeline is late spring
for a bid package. So best case scenario of shovels in the ground under construction on anything happening
to the existing building, if we know that is at least not even a potential. She stated that the administration
has the desire for them to bring a different event to Pasadena, and they can’t make plans to do that if we
don’t have understanding whether it would be in the best interest to close the whole facility to do
construction if that was a cost savings. They were supposed to connect before this meeting but with Sam
present, she didn’t want to miss the opportunity because the Chamber needs to sign contracts. They know
there is going to be a point where it is going to be impacted, and they are trying to figure out for a couple of
key signature events, and should they plan on hosting them? She knows they aren’t the only ones. Jason
Ross, who just became the Director for Convention Center, added that he met numerous event planners and
organizations, and they’ve asked similar questions. He knows that for a lot of these larger vendors they have
to renew insurance and make other plans to hold these events. K. Tomlinson responded that the previous
staff at the Convention Center was asked to only confirm through June of next year. Once there is a
completed bid package to send out that decision will be made. There is a difference in cost between
completely shutting down and when you do one or the other. That was something that had to be considered
at that point when there is a bid package available. R. Lord added that he didn’t see where there would be
any kind of disruption with the current facility for next year. There is no way to do that much work in that
much time, then after that during the next year it is probably when we need to take a look. But as far as next
year, Sam won’t have the design until March or April. S. Swart responded that he didn’t see any conflicts for
2026. R. Lord added, then we have the construction of the facility. It was going to be always the new section
first and then go on from there, that was always his understanding. S. Serrano asked regarding the design for
the Convention Center, could multiple events be hosted at the same time? And are there multiple entrances?
Kind of like in Galveston where you can have prom, hair show, cheer leading competition, all at the same time.
S. Swart responded that it could hold big and small events. As far as the main exhibit hall is concerned, it is
not currently designed to have two events at the same time. R. Lord added that the current Convention
Center is just walls, very simple, maybe redesign it a little bit, but once everything else is done he thinks it will
be quick. M. Wilkins asked S. Swart if based on the current design for the new section, once the bid is
approved, what he would anticipate the construction period might be based on his experience. S. Swart
responded, maybe eighteen months. It would have to go through permitting first. R. Lord added that looking
at the right side of the design, it is basically walls. M. Wilkins responded that since we are saying that it is not
going to be impacted during 2026 and since Sam is saying eighteen months, that will be 2027. R. Lord
responded that there will be a review maybe sometime later next year, to make sure the schedules work out,
he doesn’t think there will be any disruptions
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Agenda Item Seven: Board Actions — Resolutions

a. PEDC RESOLUTION 25-023 — Consideration to accept the Financial Report of Investment Activities
for the Fiscal Quarter ended September 30, 2025.

Ernesto Paredes made a motion, seconded by Elaine Domec that PEDC Resolution 25-023 be
passed, approved and adopted. MOTION CARRIED UNANIMOUS.

b. PEDC RESOLUTION 25-024 - Consideration to approve and adopt a proposed Board Meeting
Schedule for Calendar Year 2026.

Salvador Serrano, Jr. made a motion, seconded by Ernesto Paredes that PEDC Resolution 25-024 be
passed, approved and adopted. MOTION CARRIED UNANIMOUS.

c. PEDC RESOLUTION 25-025 — Consideration and action regarding The Art of Soccer promotional
expenditure concerning the 2026 World Cup.

Ernesto Paredes made a motion, seconded by Marilyn Wilkins that PEDC Resolution 25-025 be
passed, approved and adopted. MOTION CARRIED UNANIMOUS.

d. PEDC RESOLUTION 25-026 - Consideration to amend PEDC Resolution 25-007, sale and
purchase agreement with Lyondell Chemical Company (CIP# W062) by approving an appropriation
of $3,108.35 in additional funds from the Industrial District Infrastructure Improvements project
account (Z006).

Ernesto Paredes made a motion, seconded by Efren Arjona that PEDC Resolution 25-026 be passed
approved and adopted. MOTION CARRIED UNANIMOUS.

Agenda Item Eight: Report by Karina Tomlinson, Interim Executive Director

At this time R. Lord asked if anyone had questions. M. Wilkins responded that she does. M. Wilkins would
like to make a motion - she assumes that it will be at the January Board meeting - that the Board have a
complete review of all existing projects. She understands that this will be somewhat tedious, but the Board
can have at least an understanding of projects statuses, and everything required to complete them, so the
Board can better identify where there might be some additional funds to reallocate to the Convention
Center. M. Wilkins made a request for the January Board meeting to talk about finances. leff Moore,
attorney for the EDC, responded that those are directions for the staff not a motion. M. Wilkins responded
that it is fine, let’s get it done. R. Lord asked J. Moore for the guidelines to have a workshop. J. Moore
responded that under the Open Meetings Act, it does not matter if you name it workshop or meeting,
special meeting, regular meeting. An agenda must be posted that states the subject matter. The question
is, if it is a workshop, can you take an action? Yes, he guesses the Board could, if it is listed on the agenda.
Agendas have to be posted three business days in advance of the meeting and if you note that it may be
action on the agenda item, he thinks that is sufficient. M. Wilkins thinks that’s right; the kind of thing we
want to do is more workshopping than a meeting. J. Moore responded that if it says workshop to talk
about the issue, then you take action that may be problematic. If it is a workshop and you indicate that you
may take action, he thinks that is fine. L. Koskiniemi, City Controller, asked to speak, and added that in
response to M. Wilkins, she is asking for a report on Capital Projects and that’s something the Budget office
needs to get involved in, they manage the Capital Projects for the city. She wants to make that very clear;
the Controller’s Office would be more than happy to help in any way it can. M. Wilkins responded, that
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makes perfect sense. For example, she notices there is a project that includes infrastructure work, but the
infrastructure work does not get done unless somebody buys the property and wants to build something.
Those kinds of things, and the money is sitting there, and we don’t know why. L. Koskiniemi responded that
Sherry Burress is the Budget Director and Ana Espinoza is the CIP Administrator; they do that side of the
work, the Controller’s Office does the financial reports. Sherry Burress responded that they work closely
with K. Tomlinson and surely, she has a list of what is being built. She does not know if it has been
presented to the Board. They can all go over the list, and if she has some that we know are still out there,
they can update it, have a presentation, or add it to the workshop. They can make that happen.

Agenda Item Nine: Comments by Board Members.

Efren Arjona - He wanted to thank Mr. Swart for being present to give an update, he is excited about the
Convention Center. He also thanked the audience for attending the meeting and giving their support.
Everyone is doing a great job, and he is excited to be part of it. He wished everyone a good Thanksgiving
and thanked them again.

Ernesto Paredes — He thanked Cristina Womack for the Taste of the Town event; he thinks it was awesome.
People started to get excited, seeing the signs all over town. He is excited about the soccer ball, he thinks
the Board did a good thing in bringing it on board. Once again, we are talking about the money, the money
flows, what we do with the money. That is marketing, putting the soccer ball out there and having a QR
Code on it, that is the future, that is right now. It is going to bring a lot more identity to Pasadena and it will
show our image, our true image. He knows it takes a lot of energy and time to do research and put it
together. He thanked the team again.

Elaine Domec — She wanted to thank all different people and departments that work for the city, for making
all these things happen. She announced her retirement at the end of the year. After forty-five years at her
job, she thinks it’s time. She concluded by wishing everyone a good Thanksgiving.

Angela West — She wanted to piggyback on what Mr. Paredes said about the Taste of the Town, it was
amazing. She loved to see vendors outside that were not necessarily food vendors. She got to sitin a
Lincoln Navigator and now it is on her list. She did use one of the vendors from the event for Christmas
lights, that she would never know about, and so did her neighbors. It was exciting because it was someone
from the Taste of the Town. She concluded by wishing everyone a happy Thanksgiving.

Marilyn Wilkins - She thanked the Team for the Music Designation, since she is a musician, she is very
proud of that. She invited everyone to the Christmas Concert by Pasadena Philharmonic at San Jacinto
College on Sunday, December 7" in the afternoon. It is a fun afternoon because it includes singing along.
Jo asked for a flyer to add to Visit Pasadena calendar. Julianne asked if it is on their social media. Marilyn
responded that it should be and will send some more information to them.

Salvador Serrano, Jr. - He wanted to wish happy Thanksgiving to everyone. He hopes that everyone has a
really good four-day weekend. He expressed appreciation for everyone’s work. We couldn’t do it without
you. We put the ideas together, but you bring them to life.

Rick Lord — He wished everyone a good holiday, and thanked everyone present.

Agenda Item Ten: Executive Session
**NOTE** 4:05 PM - At this time, Board President Rick Lord announced that the Board would be “going
behind closed doors” for an Executive Session.

a. Convene in executive session pursuant to the provisions of Chapter 551 of the Texas Government
Code in accordance with the authority contained in Section 551.071, to seek legal advice from the
PEDC attorney regarding the Design-Build agreement with Way-Tech, Inc., a Texas corporation.
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Agenda Item Eleven: Reconvene into Regular Session
**NOTE* 4:42 PM - At this time, Board President Rick Lord reconvened the Regular Board Meeting.

The Board will reconvene into Regular Session, pursuant to the provisions of Chapter 551 of the Texas
Government Code, to take any action necessary regarding the Executive Session:

a. Deliberation regarding legal advice from EDC attorney regarding the Design-Build agreement with
Way-Tech, Inc., a Texas corporation.

e There was no deliberation on this item.
Agenda Item Twelve: Adjournment

Board President, Rick Lord called for a motion to adjourn the November 20, 2025, meeting at 4:43pm.
Salvador Serrano, Jr. moved, seconder by Angela West. MOTION CARRIED UNANIMOUS.

PEDC Meeting Minutes: 11/20/2025 90f9



